
 

 

VOID MANAGEMENT POLICY 
 
 
 

1.  OVERVIEW 
 
1.1. The Void Management Policy outlines English Rural Housing Association (the 

Association)’s approach to all void properties and sets out how we aim to ensure 
consistency in our void standard that manages both the Association’s and our 
residents’ expectations in the most cost-effective manner. This policy relates to all the 
Association’s rented properties, regardless of size or location. 
 

1.2. This policy complies with relevant Housing Legislation, including but not limited to: 
 

- Landlord and Tenant Act 1985 
- Housing Act 2004 
- Electricity at Work Regulations 1989 
- Electrical Equipment (Safety) Regulations 2016. 
- Regulatory reform Fire Safety Order 2005 England and Wales 
- Health and Safety at Work Act 1974  

- Gas Safety (Installation and Use) Regulations 1998  

- Gas Safety (Management) Regulations 1996  

- The Control of Asbestos Regulations 2012 
 
 

2. VOID PROPERTIES 
 
2.1 A property becomes void when there is no tenancy or alternative legally binding 

contract in place. This commonly occurs in the time between one resident terminating 
their tenancy and another resident moving in. In such circumstances, the resident will 
provide a written Termination Notice. This Termination Notice lasts for 4 weeks up to 
the first Monday after the termination date unless received on a Monday in which case 
it will be 4 weeks from that date. Once the Termination Notice period has passed and 
the tenancy ended, the property becomes void. 

 
 

3.  AIMS & OBJECTIVES 
 
3.1 When a property is void, there is no income from rent each week. The Association is 

therefore also responsible for all utility bills and council tax for the property during this 
time (although typically a Council Tax exemption will be available). It is therefore 
essential, in order to be cost effective, that we ensure void turnover times are reduced 
to a minimum. 

 
3.2 We aim to deliver a void turnover within 21 days for voids requiring minor works and 

28 days for major works, meaning from the day the previous tenancy is terminated until 
the next tenancy begins. Although we cannot guarantee that all properties will be 
turned over in this time, for consistency of service and cost-effectiveness, we aim for 
a maximum 21 or 28-day turnaround with each void property. 

 
3.3 To ensure consistency across all properties, the Association will follow a specified void 

standard throughout all properties. This Void Standard takes into consideration what 
is required in order to bring the property to a lettable standard. This standard ensures 



 

 

that all new residents receive the same quality of home, regardless of their needs or 
location. It also ensures we can be as cost effective by using similar contractors and 
supplies for those properties. 

 
 

4. APPROACH TO VOID PROPERTIES 
 
4.1  Voids often require the input of multiple departments. As a result, there is a need for a 

single point of contact to oversee the process. All voids are managed by the Customer 
Service Manager (CSM), using a key to key void tracker. 

 
4.2 The Sales & Lettings Administrator (S&LA) will begin the void process by informing all 

key departments that a tenancy is terminating. They will also advertise the property via 
contact with the relevant local authority and direct contact with interested parties as 
necessary. 

 
4.3 The Regional Housing Manager (RHM) will carry out a pre-void inspection with the 

Resident and subsequent consultation with Customer Service staff. This is to help 
establish what works are required and what support, if any, the Resident requires to 
enable a move. 

 
4.4 The Repairs & Maintenance Surveyor (R&MS) will collect the keys from the Resident 

and then complete a Void Inspection of the property, often accompanied by a 
contractor. They will determine the extent of work required.  
 

4.5 An Electrical Test (EICR) and Gas Safety Inspection (LGSR) will be undertaken when 
a property is void in order to ensure that the property is compliant and safe for re-let. 
An Energy Performance Certificate will also be issued during the void period. 

 
4.6 All properties will be categorised into major or minor voids, depending on the work 

required during the void period. The can be defined as follows: 
 
Major void – any void property requiring replacement of major components 
such as kitchen, bathroom, windows, heating system. 
 
Minor void – all other properties, regardless of costs of void works, which do 
not require any major component replacement. 

 
 

5. RECHARGES & FORMER TENANT DEBTS 
 
5.1 When a resident terminates their tenancy with the Association, they are still 

responsible for all outstanding debt until this has been paid in full. This debt will be 
pursued with the resident in line with the Association’s agreed Former Tenant Debt 
Policy. 

 
5.2 If a property is left in poor condition and works are required due to tenant misuse or 

are considered rechargeable for any other reason, these will be completed during the 
void period and the cost will be recovered in line with the Association’s agreed 
Rechargeable Repairs Policy. It is the resident’s responsibility to ensure that the 
property is returned in a suitable state in order to avoid any potential recharge costs. 

 

6. MONITORIING & TARGETS 
 



 

 

6.1 Void performance will be monitored by the Customer Service Manager and the 
Resident Services Director in order to ensure that targets are being met. A void tracker 
is in place to assist with monitoring, which tracks each step from collection of keys to 
the commencement of a new tenancy.  These targets will be monitored as part of our 
monthly Key Performance Indicators (KPIs). 

 

7. OTHER RELEVANT POLICIES AND PROCEDURES 
 
7.1 The Void Management Policy works in line with several of the Association’s Policies & 

Procedures, including: 
 

- Aids & Adaptations Policy  
- Former Tenant Account Reconciliation Procedure 
- Former Tenant Debt Policy 
- Gas Safety Policy 
- Housing Allocation Policy & Procedure 
- Income & Arrears Policy & Procedure for Residents 
- Periodic Electrical Inspection Policy 
- Rechargeable Repairs Policy 
- Repairs & Maintenance Policy 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


